
Applicant submits request
with Preliminary Easement
Information (preferably digital
form on CD-ROM floppy, or email)

Lake Office
Reviews Request

Lake scans data and uses GIS to generate
shapefile with easement shape (if data
not provided in digital form).

Load data onto Enterprise
Uses GIS to assess easement location

in conjunction with existing resources
Develops recommendation memo and

puts on Enterprise

Page 3

Figure 4.  “To Be” Easement Business Process
Thursday, September 12, 2002
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   (See figure 3  for list of  info)

ROA

Description of structure or facility

Purpose and need for structure or facility

Basic Construction Method

Justification for placement of structure or
facility on government property

Alternative routes and locations
(including routes off of government
property)

Grantee

Web based

Assigns number to
project and creates
folder setup on
Enterprise Send digital link

of recommendation
memo, preliminary
data, and shapefile to
Lake Manager.

Lake Manager digitally
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tracking system.
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forwards to OD-R if
approved.
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